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Mission Statement

“The mission of the IPRI is to promote healthy 
public policy by educating and informing the 
community about policy proposals and to raise 
awareness of potential effects. IPRI will be a 
referral source and promote collaboration efforts 
throughout the community to help people 
effectively understand what policies are being 
considered. ” 
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SWOT

Threats:
Education institutions competition for grants
Academic resistance
Rising non-profit funding needs
Many politically skewed think tanks
Resistance to objective studies and viewpoints

Weaknesses:
Startup company and unknown brand
Require volunteer contribution and 
commitments
Contributions levels follow discretionary 
income trends
Non-partisan
Low initial cash position

Opportunities:
Build distribution channels
Broadcasting and telecommunications
Access to specific resources
Build collaborations and networking with 
respectable organizations
Grant programs

Strength:
Objectivity
Accurate and resourceful
Non-profit
Desires for “no-spin” reporting
Government funding availability
Tax exempt/deductible
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Environmental Analysis

Business strategy
Nonprofits are 
businesses (ISLLC)

Impacts
Funding
economics
Service expansion
Effective research
Community outreach

Funding
Donations
Private foundations
Government grants

Service
501(c )3 limitations
Collaborations

Greedy
Skewed viewpoints
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Market Summary

Market research: past, 
present, & future:

Education institutions
Community college
Think tanks
Government entities 
Political parties and PACs
Media & Newspaper
legislative
Internet 

Donations Market: past, 
present, & future:

Education institutions
Community college
Think tanks
Other nonprofit orgs
Political parties 
PACs
Volunteer Firefighters
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Market Differentiation
Independent objectivity.  This might include an 
analysis of other opinions or a general scan of news 
media covering similar issues.
Grassroots versus elitist. Thus the research and 
recommended solutions are from within the community 
rather than 
Offer actual and positive solutions to issue findings.  
This will be especially useful for economic 
development research.  
Community feedback based programming.  This also 
suggests the ability to respond to community feedback 
quicker to build programming.
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Organizational Development

Start up - relatively 
few contributors

Mission centered
Cost restraints 

expertise divisions
Mission drives the 
organization
Work specialization 


